
worksheet
How to Chart a Course

to Innovation



Identify what your school is best at

Can you clearly articulate your institutional mission and focus, your uniqueness? 
(Tap into your colleagues, teams, and even your intuition to list your school’s gifts and 
unique o�erings.)

1.



What initiatives, programs, projects, and tasks are you engaged in that 
serve your school’s mission and uniqueness?  
 

Which do not?

What is up for grabs?

What programs, projects, and traditions should you keep?

2.



3.

For the next 24 months? 

Is the funding in place to do these projects?

What are the strategic projects that align to those?

Which objectives are the highest priority for the next 12 months? 



4.

What resources, support, partnerships, and counsel do you need to activate the change 
agent within? 

Describe how you will feel if you cannot. 

Describe how you want to feel two years from now if you can accomplish what’s on this 
worksheet. 

What can you do in the next 12-24 months that will leave your school in a better place 
than now? 

During this liminal moment we’re living in the history of higher ed, we are all 
seeking the light at the end of the dark tunnel of the pandemic. What legacy 
do you want to leave?   
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ABOUT APOGEE

Visit Apogee at apogee.us.

Established in Austin in 1999, Apogee is a leading provider of 
managed technology services that enable colleges and universities 

to innovate to enrich the campus experience and foster student 
vitality. Uniquely positioned to serve higher education, Apogee 
supports a community of more than one million students and 

administrators at nearly 400 colleges and universities nationwide. 
The company’s comprehensive managed services portfolio 

includes managed campus networks and IT services, residential 
networks (ResNet), campus engagement, and cable TV 

and streaming video.
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